RIST THREE-YEAR ACTION PLAN 2008-2011  

YEAR 3: 2010-2011 Revised August 2, 2010
	A. ORGANIZATION FOR STUDENT LEARNING (YEAR 3)



	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal A1: Clarify and communicate the role, policies and procedures of the Board of Directors, School Director, and RIS personnel in the operation and development of the school

	A1.1 Finalize the draft Policy Manual that prescribes the organizational operations of the school, its relations with RIS, and the roles of all personnel
	May 2011
	Board and Administration
	Draft and approve
	Policy Manual

	A1.2 Evaluate stakeholder understanding of roles, policies and procedures and develop strategies to increase understanding accordingly
	Dec 2011
	Board and Administration
	Surveys during faculty meetings, advisement classes and PTC days
	Survey data; new strategy information

	A1.3 Develop a Procedural Manual that is consistent with the Policy Manual and all other school documents 
	Dec 2011
	Board and Administration
	Draft and approve
	Procedural Manual

	Goal A2: Develop and implement a system for the evaluation of administrators and the Board

	A2.1 Amend based on feedback, and fully implement the revised administrators appraisal system *

	Dec 2010
	Board & Administration
	Develop and implement 
	Appraisal data

	A2.2 Develop and implement a system for the evaluation of the School Board
	May 2011
	Board & Administration
	Develop and implement
	Evaluation System and data

	Goal A3: Provide staff development that meets the needs of the school and faculty through needs analysis, evaluation, and expansion of alternative collaborative models

	A3.1 Continue to develop a manual of effective ELL strategies


	ongoing
	ELL Collaborative Learning Team
	Early Dismissal PD


	ELL Strategies Manual



	A3.2 Identify staff development needs and provide professional opportunities for classified staff.


	Dec 2010 and ongoing
	Assistant Principal


	Implementation


	PD Records of Classified Staff

	A3.3 Conduct ongoing needs assessment and implementation of ESL-specific professional development opportunities using where possible a “professional  learning community” model  


	ongoing
	CPD Team (joint RIST-RIS)


	Survey and program planning for in-service days, early dismissal PD, and department meetings


	Survey data, program schedules and evaluation data

	Goal A4: Improve the processes of grading, reporting and tracking student progress

	A4.1 Continue to explore relationships between “habits of mind”, the ESLR’s, grading, and reporting. 
	Dec 2010
	Administration, Organization for Student Learning School Development Committee 
	Scheduled School Development Committee Meetings
	Survey, evaluation, grading and reporting documentation 

	A4.2 Continue to analyze and evaluate existing grading and reporting processes and instruments and examine alternatives.
	Dec 2010
	Administration, Organization for Student Learning School Development Committee & Faculty
	Implementation Plan with database modifications, and stakeholder surveys??
	Survey, evaluation, grading and reporting documentation

	A4.3 Systematically gather and analyze data from and on transferred students and use it to improve teaching and learning
	Dec 2010
	Counselor/Faculty
	Transferred Student Survey

Classroom Implementation
	Survey data/Evaluation data 
Modification of Instruction based on survey and evaluation data

	A4.4 Develop an alumni database, web pages, and system for tracking higher education placement and progress
	May 2011
	Counselor
	Necessary technology resources
	Database, web pages and feedback


	B. CURRICULUM & INSTRUCTION (YEAR 3)



	Task
	Timeline
	Person(s) Responsibilities
	Means 
	Evidence

	Goal B1: Improve the alignment of the curriculum with the Expected School wide Learning Results



	B1.1 Utilize Atlas software to examine horizontal and vertical alignment of the curriculum for ESLR coverage

	Dec 2010
	Curriculum SD Committee
	Meetings and Atlas analysis 
	SD Minutes & Atlas Curriculum Documentation 

	Goal B2: Improve the vertical articulation of the curriculum



	B2.1 Complete the utilization of Atlas software in identifying articulation gaps and overlaps and make appropriate modifications


	Dec 2010
	Assistant Principal and DHs
	Atlas Software
	Atlas Curriculum Documentation

	B2.2 Track articulation of English language-specific expectations in all subject areas 


	Dec 2011
	Assistant Principal and DHs
	Atlas Software
	Atlas Curriculum Documentation

	Goal B3: Expand the range and variety of curricular and co-curricular opportunities for students



	B3.1 Evaluate existing provision and generate ideas for expansion 


	ongoing
	Faculty, Department Heads, Administration & Counselor
	Meetings and Surveys
	Minutes and survey data

	B3.2 Evaluate the needs and interests of student and faculty and introduce club activities based on survey results
	Dec 2010
	Activities Coordinator
	Faculty and Student Survey
	Survey Data

Lunchtime Club Activities

	B3.3 Identify criteria and evaluate the Humanities program grades 4-7
	May 2011
	English/Social Studies Dept. Head
	Development and Implementation
	Humanities Program Evaluation Criteria

	B3.5 Develop and implement new parent-involved activities based on survey results 
	Dec 2010
	Activities Coordinator
	Development and Implementation
	Survey and Evaluation Data

Parent-involved activities


	C. SUPPORT FOR STUDENT PERSONAL & ACADEMIC GROWTH (YEAR 3)



	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal C1: Increase efforts that engage the whole school community in ensuring that students are safe from bullying



	C1.1 Continue to monitor bullying behaviors,  and implement anti-bullying strategies, including empowering bystanders and other measures *

	ongoing
	Support for Student Growth SD Committee, Administration, Counselor, Faculty, Student Council and PA.
	Surveys, Advisement program, assembles, new initiatives  
	Survey data, Student Behavior Records, program implementation documentation, SD Committee Minutes 

	C1.2 Introduce orientation to international school culture for new students and parents 
	Sept 2010
	Administration/Counselor/Activities Coordinator
	Cultural Orientation for new students, Parent-Student Orientation, Parents’ Coffee Mornings
	New Student Survey, Coffee Morning program, Parents  feedback

	Goal C2: Improve the effectiveness of the admission, placement and transfer process



	C2.1 Continue to monitor the effectiveness of the admission, placement and transfer process and propose improvements as required

	May 2011
	Administration, Counselor and RIS Admissions Office
	Monitoring of processes

Stakeholder Surveys
	Report

	Goal C3: Increase the involvement of the community (alumni, parents, local businesses) in the school’s career education, community service and other programs



	C3.1 Continue to develop the career education and college preparation program involving parents, alumni, and local business people/professionals 
	May 2011
	Administration & RIS/RIST Counselors
	Development & Implementation
	Scheduled Thai Colleges/Universities Presentations
Thai College Fair

Career Day

	C3.2 Investigate and expand new opportunities for community service learning within the local Thai communities 

	Dec 2010
	Thai SD Committee, Values and Thai DHs and faculty
	Local contact and evaluation of needs; service learning project planning and evaluation
	Program of service learning activities; student journals, logs and service learning portfolios


	D.  RESOURCE MANAGEMENT & DEVELOPMENT (YEAR 3)



	Task


	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal D1: Improve resource planning through closer collaboration between the governing authority and the building administration and through the introduction of a curriculum cycle



	D1.1 Implement the approved curriculum cycle year 2
	Dec 2010
	Administration and DHs
	Departmental Report requirements for years in the cycle & budget allocations
	Department Reports

Curriculum and School Development Council Minutes

Budgeting documentation

Purchase Orders

	D1.2 Develop and implement a Master Finance and Resource Plan
	May 2011
	Board and Administration
	Draft & Approve
	Master Finance and Resource Plan

	Goal D2: Implement a Technology Plan



	D2.1 Implement Year 2 of the 3-year technology plan
	May 2011
	Board, CSD Council, Administration and Technology Department Head
	Budget allocations
	New hardware


	E.  THAI LANGUAGE & CULTURE (YEAR 3)



	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal E1: Systematically evaluate all courses in the Thai program and use the findings to improve teaching and learning as needed



	E1.1 Continue to develop and integrate Thai and Values objectives into joint community and service learning projects that benefit the local Thai communities 

	ongoing
	Thai and Values DHs and faculty

	Joint planning meetings and community outreach

	Program of community activities; student journals, logs and service learning portfolios

	E1.2 Continue to develop a resource for Thai Studies courses, including ways to enhance representations of Thai culture in the life of the school

	May 2011
	Thai Dept. Head/Thai Language School Development Committee


	School Development Meetings

2010-2011 Calendar of Thai Activities


	Thai Studies Resources

Program of Community Celebrations and Activities
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