REDEEMER INTERNATIONAL SCHOOL THAILAND

Schoolwide Action Plan 2008-2011
YEAR 3 PROGRESS REPORT 2010-2011
	A. ORGANIZATION FOR STUDENT LEARNING (YEAR III: 2010-2011)



	Goal A1: Clarify and communicate the role, policies and procedures of the Board of Directors, School Director, and RIS personnel in the operation and development of the school



	Tasks:
	How they relate to the critical areas and ESLRs:
	Achievements:


	Evidence:



	A1.1 Finalize the draft Policy Manual that prescribes the organizational operations of the school, its relationship with RIS, and the roles of all personnel

A1.2 Evaluate stakeholder understanding of roles, policies and procedures and develop strategies to increase understanding accordingly.
A1.3 Develop a Procedural Manual that is consistent with the Policy Manual and all other school documents.

	There is confusion about the extent to which RIST functions as a school or a section of RIS and in certain areas of joint management, clarification of responsibilities is needed. All clarification of administrative roles should be in agreement both in the School Charter as well as in school documents.
ESLRs:
All
	· To date, draft of RIST Policy Manual and Procedural Manual have not been finalized and approved due to another change of Redemtorist personnel responsible for RIST this year. RIST Transitional Board for 2010-2011 was only established on March 4, 2011. 
· RIST relationship to RIS was clarified at the Transition Board meeting on March 4, 2011. Legally RIST is separated from RIS, with its mission and unique identity, own license, governing authority, curriculum, graduation and accreditation process. For practical purposes, RIST is internally a section of RIS since the two schools share common physical and human resources, and policies. An organizational chart showing the interrelationships of positions within RIS and RIST in terms of authority and responsibility will be established in the near future. Until the organizational operations of the school, and the roles of all personnel have been clarified, Goal A1.2 and A1.3 could not be addressed.

	· Draft Policy Manual
· Draft Procedural Manual
· School Charter

· Minutes of Board of Directors meeting on March 4, 2011



	Goal A2: Develop and implement a system for the evaluation of administrators and the Board



	Tasks:
	How they relate to the critical areas:
	Achievements:
	Evidence:



	A2.1 Amend based on feedback and fully implement the revised administrative appraisal system.

	There is no system in place for the evaluation of administrators or the School Board.   

ESLRs:
All
	· Administrator Appraisal System which has been modified after faculty input and piloted in May 2010, will be fully implemented at the end of the school year 2010-2011
· Draft of Board Self-Evaluation Process was completed and presented by the Administration to RIST Transition Board Meeting on March 4, 2011, and is under consideration
	· Faculty feedback on Administrator Appraisal Survey
· Administrator Appraisal Faculty Survey Form
· Results of Faculty Administrator Survey and Goal-Setting for 2010-2011 school year: Administrator Evaluation Instrument online
· Draft of Board Self-Appraisal Process
· Minutes of the Board of Directors meeting on March 4, 2011



	A2.2 Develop and implement a system for the evaluation of the School Board.
	
	
	

	Goal A3: Provide staff development that meets the needs of the school and faculty through needs analysis, evaluation, and expansion of alternative collaborative models



	Tasks:


	How they relate to the critical areas:


	Achievements:


	Evidence:

	A3.1 Continue to create a manual of effective ELL strategies

A3.2 Identify staff development needs and provide professional opportunities for classified staff
A3.3 Conduct ongoing needs assessment and implement of ESL-specific professional development using where possible a “professional learning community model

	Teachers should consider the development and use of frequent and short assessments in order to: identify which students have not demonstrated the essential standards; identify effective instructional practices; and plan and target student interventions.
ESLRs:

Effective Communicator in English

Self-Directed Learner

Technology-Proficient


	· The Curriculum and Instruction School Development Committee surveyed teacher qualifications to identify needs for specific ESL and subject training, and created a working database of teacher qualifications
· TESCM Collaborative Learning Team continued to work on ELL Strategies Manual to create and maintain” a living database” that houses integrated language and content instruction in math, science, social studies, etc. It consists of resources and links to publications, websites, teaching resources, and video demonstrations 
· Plans for needs-based staff development opportunities for classified staff have been addressed. RIST administration met with the classified staff to discuss individual growth needs. Staff attended postgraduate courses or workshops to improve their skills, including Team-Building, Technology and English proficiency
· In collaboration with RIS, RIST continues to provide an extensive range and variety of professional growth opportunities. The entire RIS/RIST faculty chose Collaborative Learning Teams in which teachers  learn together in order to improve student learning. CLTs continued to meet monthly during Early Dismissal In-service Days. RIST Assistant Principal facilitated TESMC Collaborative Learning Team group
· RIST Technology Department offered “Technology Tuesday”, a program of ongoing professional development. Each Tuesday, the Technology Team offered a variety of educational technology and best practices for classroom technology integration
· RIS/RIST Technology In-service Day: RIST teachers offered workshops or participated in a variety of onsite technology workshops on April 6, 2011
· RIST Principal presented a mini-workshop on the nature of ESL Learners and Language Teaching, using Krashen’s Video “Second Language Acquiition”
· RIST Principal presented a mini-workshop on “Academic Vocabulary” across the curriculum
· RIST Assistant Principal participated in Pearson Education’s live PD series on Balanced Assessment with RIS Curriculum and Professional Development team
· Formative assessment strategies are being used to gauge student understanding and guide instruction at RIST. Common strategies include informal critiques, observation, discussion, reflection and learning logs.

	· Excel Document: Teacher Qualifications

· RIST Faculty PD Record 2010-2011

· Collaborative Learning Team: ELL Strategies Manual

· RIST CLT Website
· Minutes of TESMC CLT Meeting 2010-2011
· Classified Staff  PD Meeting notes
· RIST Classified Staff Professional Development Record 2010-2011

· “Relational Trust” Workshop at RIS on April 6, 2011.
· CLT Facilitator Guidelines
· CLT TESCM Website
· RIST Tuesday Technology 2010-2011 Program
· April 6, 2011Technology, Teaching and Learning PD Program
· Mini Workshop on Krashen video
· Mini Workshop on Academic Vocabulary Powerpoint
· Pearson Education “Developing Balanced Assessment System”  2010-2011 packet
· Department Minutes

· Minutes Faculty Meetings
· Atlas Curriculum Database assessment data
· End of  Year Department Reports 2010-2011



	Goal A4: Improve the processes of assessing, grading, reporting and tracking student progress



	Tasks:

	How they relate to the critical areas:


	Achievements:
	Evidence:

	A4.1 Continue to explore relationship between “habits of mind”, grading and reporting
A4.2 Continue to analyze and evaluate existing grading and reporting processes and instruments and examine alternatives
A4.3 Systematically gather and analyze data from and on transferred students and use it to improve teaching and learning
A4.4 Develop an alumni database, webpage and system for tracking higher education placement and progress

	There is need to examine the value of a school wide policy on grading and the development of a reporting system that identifies both levels of achievement of the standards and benchmarks and habits of mind. 

ESLRs:

All
	· The Organization for Student Learning School Development Committee continued to analyze and assess the strengths and weaknesses of existing grading and reporting processes and instruments.
· It was agreed that the report card should separate “behavior” (Habits of Mind) from achievement
· The committee created Learner Qualities Report which reflects desired “habits of mind” that relate to RIST ESLRs. They examined several reporting systems currently used by other schools and explored the possibility of how these Learner Qualities can be included in reporting and to what extent it should count toward the overall grade
· The Counselor continued to gather data on students who have transferred to RIS or graduated from RIST. Data is currently being studied to identify improvements to the RIST program
· Alumni webpage has been created  


	· The 16 Habits of Mind Handout

· Samples of Report Cards from other schools

· Minutes of SDC: Organization for Student Learning 2010-2011

· Learner Qualities Report 2010-2011
· Counselor’s Report on Transferred Students 2010-2011
· Alumni Questionnaire

· Alumni Webpage



	B. CURRICULUM & INSTRUCTION (YEAR III: 2010-2011)



	Goal B1: Improve the alignment of the curriculum with the Expected School wide Learning Results



	Tasks:

	How they relate to the critical areas:
	Achievements:
	Evidence:

	B1.1 Utilize Atlas software to examine horizontal and vertical alignment of the curriculum for ESLR coverage

	ESLRs:
All
	· Aligning all units in Atlas with the ESLRs was completed for all subjects

· Some progress has been made on vertical alignment of curriculum for ESLR coverage, especially in Thai and Science. Work will continue in next year’s Schoolwide Action Plan (2011-2014)


	· Atlas Curriculum Maps
· Department Goals 2010-2011
· Department Minutes 2010-2011

· Math Department End the Year Report 2010-2011

	Goal B2: Improve the vertical articulation of the curriculum



	Tasks:


	How they relate to the critical areas:
	Achievements:
	Evidence:

	B2.1 Complete the utilization of Atlas software in identifying articulation gaps and overlaps and make appropriate modifications.
B2.2 Track articulation of English language-specific expectations in all subject areas


	ESLRs:
All
	· The English department modeled a vertical alignment plan and implementation for the English curriculum, based on revised Language Arts Standards and Benchmarks (Mcrel) 

· Because of content and language integration, English Standards and benchmarks are central to the RIST curriculum. Replacing the old standards with Mcrel enables the English department to better identify and organize language instruction goals: to specify expectations in various genres at different grade levels in writing, to distinguish between reading expectations for informational and literary texts,  and to identify the procedures, sources, and documentation formats in research
· Vertical alignment of curriculum in Thai is complete, and is underway in Math and  Science. Work will continue on this important task in the next Action Plan
· School Development Committee for Curriculum & Instruction developed and piloted a graphic organizer for tracking English language-specific expectations in all subject areas. 
· The English department started work on a list of English language-specific content and skills taught in the English curriculum for all skill areas at each grade level

	· English curriculum Gap Analysis Google Apps document

· Minutes of English Department Meetings
· Minutes of Social Studies Department Meetings
· English End of Year Department Report 2011-2012
· SDC: Curriculum & Instruction Meeting minutes
· English department Graphic organizers


	Goal B3: Expand the range and variety of curricular and co-curricular opportunities for students


	Tasks:

	How they relate to the critical areas:
	Achievements:
	Evidence:

	B3.1 Evaluate existing provision and generate ideas for expansion

B3.2 Evaluate the needs and interests of student and faculty and introduce club activities based on survey results.
B3.3 Identify criteria and evaluate the Humanities program grades 4-7

B3.4 Develop and implement new parent involved activities based on survey results


	Additional and creative options could be explored to allow for more student participation in extracurricular activities.
The school needs to continue to find ways to increase the involvement of all parent groups.

ESLRs:

Effective Communicator in English
Self-Directed Learner

Team Player

Caring Global Citizen
	· Based on Support for Student Personal and Academic Growth School Development  Committee survey data from 2009-2010, workshops on various topics were hosted by parents, community members, and teachers during Cultural Week and before winter break
· Six guest speakers shared their professional experiences at RIST first Career Day for high school students
· RIS counselor visited RIST every Friday to conduct college planning with students interested in Thai universities
· Fantastic Friday was initiated by middle school teachers as an incentive program.
· Lunch Bunch Program provides teacher support for students with homework and assignments
· Farid Nolen from the Asian Institute of Technology’s Mathivation program inspired RIST students about math, and provided a workshop for math teachers
· The science department hosted its first Science Inquiry Conference in lieu of a traditional science fair
· Andy Pag of the BioTruck Exhibit visited the school to promote awareness about global warming
· To encourage use of English outside the classroom, teachers sponsored English- Speaking table-tennis activity at lunch time
· Based on parent input, the Counseling Office has implemented several programs to encourage and educate students about college and career planning
· Parent attendance at Coffee Morning has improved partly due to SMS reminders. Interpretation in Thai, Japanese and Korean is provided. At the request of parents, workshops have been provided on cultural sharing, the ESLRs, drama presentation, 6+1 Traits of Writing, academic vocabulary, parenting, graduation requirements, English language acquisition, and Differentiation
· RIST PA organized Xmas Bazaar to raise funds for Junior & Senior Luncheon on graduation day in May 2011
· RIST PA joined RIS International Food Sale to raise funds for sport teams
· Task B3.3 is deferred to the new Action plan 2011-2014 since the English department prioritized renewing the standards and benchmarks and vertical alignment/gap analysis

	· Minutes of SDC: Support for Student Personal and Academic Growth
· Survey Results
· Cultural Week Workshops Schedule
· Career Day program
· RIS Counselor’s Schedule of Visits
· Middle School Fantastic Friday Program details
· Lunch Bunch Program details
· Mathivation Program details
· Science Inquiry Conference program
· Bio-Truck Exhibit details
· English Department Goal and Minutes
· RIST Daily Bulletin
· Coffee Morning Schedule and PowerPoint presentations
· RIST PA Xmas Bazaar letter
· RIS/RIST International Food Fair letter
· College Planning Handout 2010-2011



	C. SUPPORT FOR STUDENT PERSONAL & ACADEMIC GROWTH (YEAR III: 2010-2011)


	Goal C1: Increase efforts that engage the whole school community in ensuring that students are safe from bullying



	Tasks:
	How they relate to the critical areas:
	Achievements:

	Evidence:

	C1.1 Continue to monitor anti-bullying behaviors and implement anti-bullying strategies, including empowering by-standers and other measures
C1.2 Introduce orientation to international school culture for new students and parents
	ESLRs:
Team Player

Caring Global Citizen
	· Last year, SDC Support for Student Personal and Academic Growth conducted a parent survey to explore recommendations for further bullying preventive strategies, and also surveyed students about the effectiveness of the existing anti-bullying measures. The committee reviewed the policy and bullying instruction at every grade level and found strengths and areas for improvement
· Based on the survey data and committee input, school implemented during the current school year:
1. Quick response to bullying incidents by teachers, administrators, and counselor
2. Whole school assembly on cyber-bullying
3. Small group discussions on bullying in Values, Homeroom, Advisement classes, and as the need arises
4. The MS Advisement trip focused on team building and empathy
5. Week Without Walls trips encouraged team building
6. RIST Counselor visited Values classes to discuss bullying and suicide intervention
7. Counselor and administrators had one-on-one sessions with students when bullying situations arose
8. In Values classes students watched videos and reflected on cyber-bullying and bystander empowerment
· A series of discussions on cultural differences was hosted at a Parent Coffee morning
· Students were surveyed about the value of a new student orientation program at the beginning of the school year hosted by Student Council
· Parents suggested a Buddy program for new students – having a grade level buddy and older student mentor
· Parents suggested that a handbook that outlining major differences between Thai/Japanese school systems and international schools would be helpful in acclimatizing families to RIST. Task will be followed up next year
	· Minutes of SDC : Support for Student Personal and Academic Growth
· Anti-Bullying Survey Results
· SDC Meeting minutes
· Photographs of assembly
· Advisement trip itinerary
· Week Without Walls trip itineraries
· BrainPop Jr. Anti-Bullying video
· Student reflections
· Parent –Coffee morning agenda and Powerpoint
· Student survey results
· Parents’ Auxiliary Minutes


	Goal C2: Improve the effectiveness of the admission, placement and transfer processes



	Tasks:


	How they relate to the critical areas:
	Achievements:
	Evidence:

	C2.1 Continue to monitor the effectiveness of the admission, placement and transfer process and propose improvements as required

	ESLRs:

All
	· SDC Support for Student Academic and Personal proposed that the RIS/RIST transfer test be offered on a non-student school day to avoid the feelings of negative self-worth for students who do not take the test but this is pending
· It was suggested that English teachers know students’ test scores one week in advance of the transfer test meetings in order to better prepare evidence of student abilities
· RIST Counselor has continued to gather data on transferred student. Report will be studied for improvement of the transfer/orientation process
· RIST Math department surveyed transferred students and used the results to modify teaching and learning in Math to better prepare them for the transfer to RIS

	· Minutes of SDC: Support for student Personal and Academic Growth

· Counselor’s Report on Admission and Transfer

	Goal C3: Increase the involvement of the community (alumni, parents, local businesses) in the school’s career education, community service and other programs



	Tasks:
	How they relate to the critical areas:

	Achievements:
	Evidence:

	C3.1 Continue to create a career education and college preparation program involving parents, alumni and local business people/professionals

C3.2 Investigate and expand new opportunities for community service learning within the local Thai communities


	The school needs to continue to find ways to increase the involvement of all parent groups
ESLRs: 

Effective Communicator in English

Self-Directed Learner

Caring Global Citizen
	· A list of community resources that include professionals from all walks of life has been compiled 

· The Counselor, in collaboration with RIS Counselors, has implemented several programs to encourage and educate students about college and career options
· Career Day was organized to assist students in career planning
· RIST established a volunteer program with the Mercy Center Orphanages and Shelters. HS students can participate in the volunteer program at the Center on Saturdays
	· List of Community Resources
· College Planning Guide

· Career Day Schedule and program
· RIS Counselor’s Schedule at RIST every Friday
· Volunteer Program at the Mercy Center, Bangkok memo
· HS Community Service Hours Log


	D.  RESOURCE MANAGEMENT & DEVELOPMENT (YEAR III: 2010-2011)


	Goal D1: Improve resource planning through closer collaboration between the governing authority and the building administration and through the introduction of a curriculum cycle



	Tasks:


	How they relate to the critical areas:
	Achievements:
	Evidence:

	D1.1 Implement the approved curriculum cycle year 2
D1.2 Develop and implement a Master Finance and Resource Plan


	The introduction of a curriculum cycle would improve resource planning.  The Visiting Team recommends that the Curriculum Review Cycle be implemented immediately to better address the planning for professional development, as well as for effective purchase of school resources.
ESLRs:

All
	· The Six-Year Curriculum Cycle incorporating program evaluation, development and implementation is now in Year II
· RIST has improved resource planning through closer collaboration between the School Manager  and the building administration 
· The SDC Committee reviewed and evaluated the current curriculum cycle and found it to be extremely effective; it recommends that RIS/RIST continue to use the existing six-year cycle 
· The development of a Master Facilities/Resource Plan has been postponed to next year’s Action Plan due to RIS/RIST governance restructuring

	· Curriculum Cycle Documentation, Calendar and Department Reports
· Minutes of the Curriculum and School Development Council

	Goal D2: Implement a Technology Plan


	Tasks:


	How they relate to the critical areas:

	Achievements:
	Evidence:

	D2.1 Implement Year 3 of the 3-year technology plan
	ESLRs:
Technology-Proficient

	· In addition to the implementation of Year 3 of the current technology plan, the SDC Committee, Resource Management & Development drafted a new 3-year plan to begin implementation next year 

· Year 3 of the technology plan was monitored and many of the goals were covered, including replacing all computers in 2 computer labs (32 Dell Optiplex core quad processor machines with 512MB Dedicated video RAM), re-designing of school website, and improvement of technology infrastructure. 
· The technology department instituted “Technology Tuesday”, staff-driven in-service opportunities for RIST teachers to expand on their technology skills
· Observable increase in the use of applied technology in the classroom, documented in Atlas database where all units are aligned with applied technology standards

	· Technology Plan 2008-2011

· Draft Technology Plan 2011-2014 

· Minutes of Technology  Department meetings
· Minutes of SDC meetings: Resource Management and Development
· Technology End of the Year Department Report 2010-2011

· Technology Tuesday emails
· RIST Website

· Atlas database applied technology alignment

	E.  THAI LANGUAGE & CULTURE (YEAR III: 2010-2011)

	Goal E1: Systematically evaluate all courses in the Thai program and use the findings to improve teaching and learning as needed


	E1.1 Continue to develop and integrate Thai and Values objectives into joint community and service learning projects that benefit the local Thai communities
E1.2 Continue to develop a resource manual for Thai Studies Courses, including ways to enhance representations of Thai culture in the life of the school
	More representations of Thailand should be displayed throughout the school. For example, students follow Thai etiquette and perform wai in Thai class. As one representation of Thai culture, efforts could be made to strengthen this important tradition
ESLRs:

Team Player

Caring Global Citizen
	· Thai curriculum for native speakers maximizes opportunities for students to make connections between language, history, culture, and literature that enhance a sense of national identity and pride. To instill a sense of civic responsibilities, community service is required of all Thai classes in high school
· Joint Thai-Values Community service opportunities have expanded: Baan Bang  Kae, Sisters of  Ottawa Orphanage at Nonthaburi, a volunteer program with the Redemptorist Mercy Orphanages and Shelters in Bangkok
· All students continue to experience representations of Thai life and appreciate Thai culture through a variety of schoolwide cultural celebrations throughout the year, such as Loy Krathong, Wai Kru, and Songkran
· Non-Thai students study Thai as a Foreign Language and/or Thai Studies
· School Development Committee, Thai Language and Culture continued to realign Thai Studies units currently taught in grades 4-12 so as to accommodate students’ developmental needs and interest levels. Themes and topics across grade levels have been revised.

	· Thai Department Activities Calendar 2010-2011
· Thai as a Foreign Language /Thai Studies Curriculum
· Thai Curriculum for Native Speaker
· Volunteer Program at the Mercy Center
· SDC Thai Language & Culture Report 2010-2011
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