RIST THREE-YEAR ACTION PLAN 2008-2011  

YEAR  2: 2009-2010 REVISED AUGUST 2009 
Approved by the Board of Directors and the Curriculum and School Development Council

	A. ORGANIZATION FOR STUDENT LEARNING (YEAR 2: 2009-2010)



	
	Timeline
	Person(s) Responsible


	Means
	Evidence

	Goal A1: Clarify and communicate the role, policies and procedures of the Board of Directors, School Director, and RIS personnel in the operation and development of the school



	Tasks:

A1.1 Finalize the policy manual that prescribes the organizational operations of the school, its relations with RIS, and the roles of all personnel

A1.2 Examine all school documentation and ensure consistency with the School Charter of terminology, roles and procedures

A1.3 Communicate and clarify all policies and procedures effectively among all stakeholders

	Aug – June

Aug – June

January – June 
	Administration

Administration

Administration
	Drafting and Admin/Board Mtngs.

Admin/Board Mtngs.

Faculty Handbooks & Meetings
	Policy Manual

Documents

Handbooks and Minutes

	Goal A2: Develop and implement a system for the evaluation of administrators and the Board



	Tasks:

A2.1 Develop and incorporate in the policy manual a system for the evaluation of the administration and the school board

A2.2 Pilot and evaluate the Administrator and Board Evaluation System 


	Aug – Dec 
Jan – June
	Administration 

Administration
	Drafting and Admin/Board Mtngs.

Pilot Evaluation
	Documented Ev, System and Minutes

Evaluation Documentation

	Goal A3: Provide staff development that meets the needs of the school and faculty through needs analysis, evaluation, and expansion of alternative collaborative models


	Tasks:

A3.1 Create a manual of effective ELL strategies

A3.2 Expand needs-based staff development opportunities for classified staff

A3.3 Promote a “professional learning community model” in PD activities


	Aug – June 
Aug – June 

Aug – May 
	ESLM Collaborative Learning Team

Administration 

CPD Team & Admin
	Early-Dismissal PD and individual work
Collaborative planning

RIS/RIST Collaborative Teams
	Manual
In-house opportunities

CLT Presentations 5 May

	Goal A4: Improve the processes of assessing, grading, reporting and tracking student progress


	Tasks:

A4.1 Identify “habits of mind” that may be incorporated into grading and reporting system

A4.2 Analyze and evaluate existing grading and reporting processes and instruments and examine alternatives

A4.3 Gather and analyze data from and on transferred students and use it to improve teaching and learning

A4.4 Provide professional development activities for and implement improved formative assessment strategies


	Dec – May 

Dec – May 

Jan – June 

Jan – June 
	OSL SD Committee

OSL SD Committee

Counselors

Administration & Dept. Heads
	SD Meetings and work  

SD Meetings and work

Contact and data from RIS

Dept. Mtngs. and Early Dismissal  
	CSDC Report

CSDC Report

Student data; Meeting minutes
PD program

Department Minutes

Atlas units


	B. CURRICULUM & INSTRUCTION (YEAR 2: 2009-2010)

	
	Timeline
	Person(s) Responsible


	Means
	Evidence

	Goal B1: Improve the alignment of the curriculum with the Expected Schoolwide Learning Results



	Tasks:

B1.1 Finalize grade level technology standards and benchmarks 
B1.2 Align all units of instruction with technology standards and benchmarks

B1.3 Collaborate with RIS department heads in identifying any mismatch of standards and benchmarks in all subjects and make appropriate modifications

	Aug – Dec 
Jan – Jun 

Jan – Jun 
	Computer Science 
Dept. Head

Dept. Heads & Faculty


	Draft, consult, approve

Semester 2 Atlas goal

Meetings


	Atlas references

Atlas units

Minutes

Atlas units



	Goal B2: Improve the vertical articulation of the curriculum



	Tasks:

B2.1 Utilize Atlas software in identifying articulation gaps and overlaps and make appropriate modifications


	Jan – Jun 
	Department Heads
	PD and Department meeting time
	Atlas units

	Goal B3: Expand the range and variety of curricular and co-curricular opportunities for students



	Tasks:

B3.1 Evaluate existing provision and generate ideas for expansion

B3.2  Pilot a Humanities program in grades 3-7

B3.3 Examine ways to involve parents in expanding extra- and co-curricular opportunities for students and implement new activities (e.g. during early-release PD days)


	Aug – Jun 
Aug – Jun 
Aug – Jun 
	CI SD Committee

Eng/SS Dept. Head & faculty

SSPAG SD Committee
	Surveys, discussion, analysis, research

Teaching and Learning 

Discussions with PA 
	Program recommendations

Atlas units

Survey

Program recommendations




	C. SUPPORT FOR STUDENT PERSONAL & ACADEMIC GROWTH (YEAR 2: 2009-2010)


	
	Timeline
	Person(s) Responsible


	Means
	Evidence

	Goal C1: Increase efforts that engage the whole school community in ensuring that students are safe from bullying



	Tasks:

C1.1 Evaluate anti-bullying measures and involvement of stakeholders and propose further strategies


	Aug - Jun
	SSPAG SD Committee


	Surveys
	Survey data and recommendations 

	Goal C2: Improve the effectiveness of the admission, placement and transfer processes



	Tasks:

C2.1 Evaluate the effectiveness of the admission, placement and transfer process and propose improvements


	Jan – Jun 
	Administration & Counseling 


	Discussion, analysis and meetings
	Improvement recommendations

	Goal C3: Increase the involvement of the community (alumni, parents, local businesses) in the school’s career education, community service and other programs



	Tasks:

C3.1 Create a career education program that involves parents, alumni and local business people/professionals

C3.2 Increase communication between parents and the school and among the parent groups by improving the coffee morning arrangements


	Aug – Jun 

Aug – Jun
	Counseling

Administration and PA
	Program design

Collaborative planning with PA
	Calendared events for students

Improved program and attendance



	D.  RESOURCE MANAGEMENT & DEVELOPMENT (YEAR 2: 2009-2010)


	
	Timeline
	Person(s) Responsible


	Means
	Evidence

	Goal D1: Improve resource planning through closer collaboration between the governing authority and the building administration and through the introduction of a curriculum cycle



	Tasks:

D1.1 Approve and implement the curriculum cycle Year 1

D1.2 Develop and implement a Master Finance and Resource Plan


	Aug – Dec 

Jan – Dec 
	Administration and Dept. Heads

Senior 

Administration
	Department Reports and  CSDC proceedings

Discussion, analysis, meetings, drafting


	CSDC Recommendations/Board approval

Master Plan

	Goal D2: Implement a Technology Plan



	Tasks:

D2.1 Implement Year 1 of the 3-year technology plan

D2.2 Survey teacher technology requirements and provide professional development to meet their needs

D2.3 Evaluate the existing laptop program and implement extension/ improvements as required

D2.4 Create an online database of student technology projects


	Jan – Jun 

Jan – Jun

Jan – Jun  
Aug – Jun 
	Administration & Comp Dept. Hd

RMD SD Committee 

RMD SD Committee

RMD SD Committee
	Budget allocation

Survey

Survey and discussion

Select projects and create database
	Enhanced technology provision

In-house PD provision

Recommendations/
Minutes
Web




	E.  THAI LANGUAGE & CULTURE (YEAR 2: 2009-2010)


	
	Timeline
	Person(s) Responsible


	Means
	Evidence

	Goal E1: Systematically evaluate all courses in the Thai program and use the findings to improve teaching and learning as needed



	Tasks:

E1.1 Implement improvements in accordance with Thai program evaluation, including the display of representations of Thailand throughout the school
E1.2 Develop a resource manual for Thai Studies Courses, including ways to enhance representations of Thai culture in the life of the school


	Aug – Jun 

Aug – Jun 
	TLC SD Committee

TLC SD Committee
	Department Meeting discussion and action

Meeting and PD time 
	Thai program/ school environment improvements

Resource Manual
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