RIST THREE-YEAR ACTION PLAN 2011-2014 

Approved by the Curriculum and School Development Council & Endorsed by RIST Faculty
YEAR ONE (2011-2012)

	A. ORGANIZATION FOR STUDENT LEARNING (YEAR 1)

	Task
	Timeline
	Person(s) Responsible
	Means
	Evidence

	Goal A1: Adapt the RIS Policy Manual for RIST

	A1.1 Review RIST draft Policy Manual , compare with RIS new Policy Manual, identify gaps and overlaps, and finalize a new RIST Policy Manual in alignment with RIS
	Aug-June
	Board & Administration
	Drafts and Meetings 
	Revised Documentation

	Goal A2: Clarify and ensure stakeholder understanding of roles, responsibilities and relationships between RIST and RIS structures and personnel

	A2.1 Complete the organizational chart, and the writing and collating of roles and job descriptions for all RIST personnel, and RIS personnel who have a role in RIST
	Aug-June
	Board and Administration
	Drafts and Meetings
	Organizational Chart
Job Descriptions 

	Goal A3: Implement PowerSchool as the new database for administration and reporting

	A3.1 Train all personnel, parents and students and fully implement the PowerSchool database with web interface
	July-Dec
	Head of School, Principal, PowerSchool Database Administrator & Dept. Heads
	Summer School
PD Time

Computer Class 
Teacher Orientation &

Parent-Student Orientation
	PowerSchool Implementation

	Goal A4: Implement a revised grading and reporting system that combines academic achievement and “habits of mind” and Expected Schoolwide Learning Results

	A4.1 Construct a grading and reporting system that combines academic achievement and “habits of mind” and Expected Schoolwide Learning Results
	Aug-June
	Chair of Organization for Student Learning SDC 
Database Administrator
	Analysis,  Surveys & Research
	Survey data & Report

	Goal A5: Provide ongoing needs-assessment and collaborative professional development that targets content and language integrated teaching & learning

	A5.1 Audit the extent use of CLIL strategies across all grade levels
	Aug-June
	Chair of Curriculum & Instruction SDC
	Surveys, Analysis & Research
	Survey data & SDC End of Year Report
List of CLIL Strategies


	B. CURRICULUM, INSTRUCTION & ASSESSMENT (YEAR 1)

	Task
	Timeline
	Person(s) Responsible
	Means
	Evidence

	Goal B1: Finalize vertical alignment with the standards and benchmarks in all subject areas

	B1.1 Finalize identification of benchmark gaps and overlaps in all subject areas and ensure vertical articulation of content benchmarks, using Atlas database tools
	Aug-June
	Principal and DHs
	Atlas Software
	Atlas Curriculum Documentation

	Goal B2: Agree and align language expectations in reading, writing, speaking and academic vocabulary in all subject areas

	B2.1 Define and compile reading, writing, speaking and academic vocabulary expectations in English courses for each grade level
	Aug-June
	Principal and English DH
	Drafts & Meetings
	Survey Data & Report

	Goal B3: Evaluate the Humanities program in grades 4-7 and determine any necessary modifications

	B3.1 Examine the Humanities Program in grades 4-7.
	Aug-June
	Principal & English DH
	Department  Meetings

PD Time
	Minutes & Humanities Program Evaluation Report

	Goal B4: Develop curriculum for the 21st century “Wheel” in grades 9-10, evaluate the program and determine any necessary modification

	B4.1 Develop and implement the 21st century “Wheel” courses for grades 9-10, using the Atlas database 
	Aug-June
	Principal & Faculty teaching “Wheel” courses
	Atlas Software
	Atlas Curriculum Documentation

	Goal B5: Measure and track student progress and growth through MAP testing (Measure of Academic Progress) and use result data to guide instruction

	B5.1 Provide in-house MAP training for teachers to aid in understanding the purpose of MAP and  using result data to guide instruction
	Aug
	Dr. Grier: MAP Coordinator
Faculty
	Teacher Orientation

Faculty Meeting

PD Time
	Schedule & Documentation

	B5.2 Administer, 3 times a year, MAP testing to grades 4-12, use result data to guide instruction and triangulate with class assessments
	Aug/Nov/May
	Principal, Counselor and DHs
	Online MAP Testing

Data Analysis & Triangulation

Instructional Modification
	MAP Testing Schedule

Results of MAP Testing & Documentation


	C. SUPPORT FOR STUDENT PERSONAL & ACADEMIC GROWTH (YEAR 1)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal C1: Develop an effective “Orientation to International School” program for new students and families

	C1.1 Gather input from all stakeholders to produce a handbook for new students and families that clearly explains the differences in educational and cultural expectations and procedures between Asian education systems and international education norms 


	Aug-June
	Principal,  Counselor, Activities and School Events DH & PTA
	Research & Analysis
	Cultural Handbook

	Goal C2: Expand the Service Learning and Community service programs in collaboration with RIS

	C2.1 Examine, develop, and implement new opportunities for service learning and community support through collaboration between the Values and Thai departments in RIST and RIS
	Aug-June
	Principal, Campus Minister, Activities & School Events Dept. head, Counselor, Thai & Values teachers, RIS K-12 Thai & Values Coordinators
	Meetings & Planning Team
	Calendar of  Community Service Activities 2011-2012

Documentation

	Goal C3: Evaluate and determine the future direction of Week Without Walls program

	C3.1 Survey all stakeholders to determine the effectiveness and future direction of Week Without Walls program and plan to either modify or eliminate the program based on results
	Aug
	Administration, Counselor, Activities & School Events DH  and Student Council
	Student Council Meetings

Surveys, Analysis and Report
	Documentation

	Goal C4: Enhance student support by increasing collaboration with RIS counseling and pupil services

	C4.1 Explore ways to increase collaboration with RIS counseling and pupil services including personal and career counseling, psychological assessment and college/career fairs
	Aug-June
	Principal, Counselor, RIS Pupil Services and RIS HS Counseling Office
	Referrals, SST Meetings & College Fairs
	Documentation

RIS/RIST College Fairs


	D.  RESOURCE MANAGEMENT & DEVELOPMENT (YEAR 1)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal D1: Develop a marketing strategy in collaboration with RIS that specifically targets the RIST potential student profile

	D1.1 Develop a plan and associated budget to expand marketing initiatives, in collaboration with RIS personnel, that specifically target the RIST potential student profile, including “Open House” each semester, and publicity aimed at Thai, Japanese, and Korean audiences
	Aug-June
	Board of Directors, Head of School, Deputy Head of School Affairs, School Manager, and Principal
	Marketing Plans


	Implementation of Marketing & Publicity Plan

Open House

Educational Fairs

Advertisements/Newspaper Inserts

	Goal D2: Implement, monitor and evaluate the new 3 –year technology plan

	D2.1 Implement tasks of year 1 of RIST Technology Plan, evaluate, and modify year 2 accordingly
	Aug-June
	Head of School, School Manager, Principal, Technology and Database Administrator and RIS Technology Coordinator
	Evaluation & Needs- analysis
	Documentation


	E.  THAI LANGUAGE & CULTURE (YEAR 1)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal E1: Re-structure the Thai Studies courses grades 4-12, incorporating more experiential learning and promoting greater relevance to present-day Thailand

	E1.1 Develop new Thai Studies assessments and units that incorporate more experiential learning and promote greater relevance to present-day Thailand, based on the course outlines already developed, and create appropriate resource packets for each grade level
	Aug-June
	Thai Studies Teachers &

Chair of Thai Language & Culture School Development Committee


	Atlas Software
	Atlas Curriculum Documentation

Thai Language & Culture SDC End of Year Report

	Goal E2: Expand active involvement in Redemptorist community service projects in Thailand

	E 2.1 Examine, develop, and implement new opportunities for service learning and community service among Redemptorist projects in Thailand, that involve ongoing support and sustained engagement 

	Aug-June
	Principal, Campus Minister, Activities & School Events Dept. Head, Counselor, Thai & Values teachers, RIS K-12 Thai & Values Coordinators
	Meetings & Community Service Planning Team
	Documentation

Annual Calendar of  Community Service Activities

Fundraising Projects

Department Report


YEAR TWO (2012-2013) 
	A. ORGANIZATION FOR STUDENT LEARNING (YEAR 2)

	Task
	Timeline
	Person(s) Responsible
	Means
	Evidence

	Goal A1: Adapt the RIS Policy Manual for RIST

	A1.1 Fully implement the new Policy Manual and identify any omissions, inconsistencies, and impracticalities
	Aug-June
	Board of Directors & Administration
	Implementation & Analysis 
	Revised Policy Manual

	Goal A2: Clarify and ensure stakeholder understanding of roles, responsibilities and relationships between RIST and  RIS structures and personnel

	A2.1 Clearly communicate all roles, responsibilities and lines of authority among all stakeholders, and provide opportunities for feedback   
	Aug-Jun
	Board & Administration
	Communication & 

Survey
	Organizational Chart

Job Descriptions

Documentation

	Goal A3: Implement PowerSchool as the new database for administration and reporting

	A3.1 Refine the use of PowerSchool based on application analysis and feedback data from all stakeholders
	Aug-June
	Head of School, Principal & Chair of Curriculum & Instruction SDC 
PowerSchool Database Administrator
	Curriculum & Instruction SDC Meetings, Survey, Analysis & Report
	Curriculum & Instruction SDC Report

	Goal A4: Implement a revised grading and reporting system that separates academic achievement from ‘habits of mind’ and Expected Schoolwide Learning Results

	A4.1 Pilot schoolwide the new grading and reporting system
	Aug-June
	Head of School, Principal, PowerSchool Database Administrator and Chair of Organization for Student Learning SDC 
	PowerSchool 
	Report Card

	Goal A5: Provide ongoing needs-assessment and collaborative professional development that targets content and language integrated teaching & learning

	A5.1 In collaboration with RIS, using a professional learning community model, provide for the sharing of best practice in CLIL among faculty
	Aug-June
	Principal,  Curriculum Coordinator & DHs
	PD Time

Department Meetings

Classroom Observation

Walk-Through Observation
	Application of CLIL strategies

in the classrooms


	B. CURRICULUM & INSTRUCTION (YEAR 2)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal B2: Agree and align language expectations in reading, writing, speaking and academic vocabulary in all subject areas

	B2.1 Evaluate existing English language expectations in all subject areas horizontally in each grade level


	Aug-June
	 Principal, DHs, Chair of Curriculum & Instruction SDC
	PD Time

Curriculum & Instruction SDC & Department Meetings


	Documentation

	Goal B3: Evaluate the humanities program in grades 4-7 and determine any necessary modifications

	B3.1 Modify Humanities Program as appropriate
	Aug-June
	Principal & English DH
	Department  Meetings

PD Time

Atlas Software
	Atlas Documentation

	Goal B4: Develop curriculum for the 21st century “Wheel” in grades 9-10, evaluate the program and determine any necessary modification

	B4.1 Evaluate the 21st Century “Wheel” program utilizing feedback from parents, students and teachers and determine modifications to the program
	Aug-June
	Principal, Faculty Teaching “Wheel” Courses, Support for Student Personal & Academic Growth SDC
	Surveys & Analysis

Report
	Documentation

	Goal B5: Measure and track student progress and growth through MAP testing (Measure of Academic Progress) and use result data to guide instruction

	B5.1 Evaluate MAP testing, gathering input from all stakeholders, modify and improve MAP testing processes based on feedback from stakeholders
	Aug-June
	Principal &  Chair of Curriculum & Instruction SDC
	PD Time 

Surveys & Analysis
	Documentation

Curriculum & Instruction SDC End of Year Report




	C. SUPPORT FOR STUDENT PERSONAL & ACADEMIC GROWTH (YEAR 2)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal C1: Develop an effective “Orientation to International School” program for new students and families

	C1.1 Implement the new handbook and examine other initiatives alongside existing strategies to orientate students and families to international education
	Aug-June
	Principal & Counselor


	Parent-Student Orientation

Community Resources: Cross-cultural understanding

PTA
	Documentation

Cross-Cultural Understanding Handbook

	Goal C2: Expand the Service Learning and Community Service Programs in collaboration with RIS

	C2.1  Evaluate effectiveness of new initiatives and modify accordingly
	Aug-June
	Administration, Campus Minister, Counselor & Community Service Committee
	Monitoring of processes

Stakeholder Surveys
	Committee Report & Recommendations

	Goal C4: Enhance student support by increasing collaboration with RIS counseling and pupil services

	C4.1 Evaluate the effectiveness of joint provision of counseling pupil service support and make improvements as necessary

	Aug-June
	Principal, Counselor, RIS Pupil Services and RIS Counseling Office 
	Surveys & Analysis
	Documentation

Counselor End of the Year Report & Recommendations




	D.  RESOURCE MANAGEMENT & DEVELOPMENT (YEAR 2)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal D1: Develop a marketing strategy in collaboration with RIS that specifically targets the RIST potential student profile

	D1.1 Evaluate the effectiveness of the ongoing marketing plan and make necessary adjustments
	Aug-June
	Principal

SDC: Resource Management & Development
	SDC: Resource Management & Development Meeting

Survey & Analysis


	SDC End of Year Report & Recommendations

	Goal D2: Implement, monitor and evaluate the new 3 –year technology plan

	D2.1 Implement tasks of year 2 of the Technology Plan, evaluate, and modify year 3 accordingly
	Aug-June
	Head of School, School Manager, Principal, Technology and Database Administrator and RIS Technology Coordinator

SDC: Resource Management & Development
	Evaluation & Needs- analysis


	Documentation


	E.  THAI LANGUAGE & CULTURE (YEAR 2)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal E1: Re-structure the Thai Studies courses grades 4-12, incorporating more experiential learning and promoting greater relevance to present-day Thailand

	E1.1 Fully implement the new Thai Studies courses and resource packets
	Aug-June
	Thai DH & SDC: Thai Language & Culture School 
	Atlas Software

Survey, Analysis & Evaluation
	Atlas Curriculum Documentation

Thai Department End of Year Report

Thai Language & Culture SDC End of Year Report



	Goal E2: Expand active involvement in Redemptorist community service projects in Thailand Redemptorist community service projects in Thailand

	E2.1 Continue ongoing support of Redemptorist projects
	Aug-June
	Principal, Campus Minister, Activities & School Events Dept. head, Counselor, Thai & Values teachers, RIS K-12 Thai & Values Coordinators
	Meetings & Community Service Planning Team
	Documentation

Annual Calendar of  Community Service Activities

Fundraising Projects

Department Report


YEAR THREE (2013-2014)

	A. ORGANIZATION FOR STUDENT LEARNING (YEAR 3)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal A1: Adapt the RIS Policy Manual for RIST

	A1.1 Review and revise the Policy Manual in alignment with RIS
	Aug-June
	Board of Directors & Administration
	Implementation & Analysis 
	Revised Policy Manual

	Goal A2: Clarify and ensure stakeholder understanding of roles, responsibilities and relationships between RIST and  RIS structures and personnel

	A2. 1 Review all roles, job descriptions and lines of authority and implement approved amendments
	Aug-Jun
	Board & Administration
	Communication & 

Survey
	Revised Organizational Chart

Revised Job Descriptions

Documentation

	Goal A3: Implement PowerSchool as the new database for administration and reporting

	A3.1 Evaluate, adapt and modify PowerSchool database applications according to identified needs
	Aug-June
	Head of School, Principal & Chair of Curriculum & Instruction SDC 
PowerSchool Database Administrator
	Curriculum & Instruction SDC Meetings, Survey, Analysis & Report
	Curriculum & Instruction SDC Report

	Goal A4: Implement a revised grading and reporting system that separates academic achievement from ‘habits of mind’ and Expected Schoolwide Learning Results

	A4.1 Evaluate the new grading and reporting system gathering input from all stakeholders
	Aug-June
	Head of School, Principal, PowerSchool Database Administrator and Organization for Student Learning SDC 
	PowerSchool 
	Report Card

	Goal A5: Provide ongoing needs-assessment and collaborative professional development that targets content and language integrated teaching & learning

	A5.1 Update curriculum maps in Atlas to reflect the application of CLIL strategies and identify areas for improvement
	Aug-June
	Principal,  Curriculum Coordinator & DHs
	PD Time

Department Meetings

Atlas Software
	Curriculum Documentation


	B. CURRICULUM & INSTRUCTION (YEAR 3)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal B2: Agree and align language expectations in reading, writing, speaking and academic vocabulary in all subject areas

	B2. 1 Agree on the new expected English language expectations horizontally in each grade level, ensuring alignment with English courses and vertical articulation within subject areas 
	Aug-June
	 Principal, DHs, Chair of Curriculum & Instruction SDC
	PD Time

Curriculum & Instruction SDC & Department Meetings
	Curriculum Documentation

	Goal B4: Develop curriculum for the 21st century “Wheel” in grades 9-10, evaluate the program and determine any necessary modification

	B4.1 Implement modifications to the 21st Century “Wheel” Program
	Aug-June
	Principal, Faculty Teaching “Wheel” Courses, SDC: Support for Student Personal & Academic Growth
	Surveys & Analysis

SDC Meetings
	SDC End of Year Report


	C. SUPPORT FOR STUDENT PERSONAL & ACADEMIC GROWTH (YEAR 3)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal C1: Develop an effective “Orientation to International School” program for new students and families

	C1.1 Modify and improve  the orientation process based on feedback from students and families
	Aug-June
	Principal & Counselor


	Monitoring of processes

Feedback from stakeholders
	Parent/Student Orientation

Recommendations

	Goal C2: Expand the Service Learning and Community Service Programs in collaboration with RIS

	C2.1  Continue to develop the service learning and community support program to adjust to newly identified needs 
	Aug-June
	Administration, Campus Minister, Counselor & Community Service Committee
	Monitoring of processes

Stakeholder Surveys
	Committee Report 


	D.  RESOURCE MANAGEMENT & DEVELOPMENT (YEAR 3)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal D2: Implement, monitor and evaluate the new 3 –year technology plan

	D2.1 Implement tasks of year 3 of the Technology Plan, evaluate progress, and develop, with stakeholder input, a new 3-year technology plan

	Aug-June
	Head of School, School Manager, Principal, Technology and Database Administrator and RIS Technology Coordinator

SDC: Resource Management & Development
	Implementation & Monitoring of Processes


	SDC End of Year Report


	E.  THAI LANGUAGE & CULTURE (YEAR 3)

	Task
	Timeline
	Person(s) Responsible
	Means 
	Evidence

	Goal E1: Re-structure the Thai Studies courses grades 4-12, incorporating more experiential learning and promoting greater relevance to present-day Thailand

	E1.1 Evaluate the new Thai Studies program and resources and make improvements as required
	Aug-June
	Thai DH & SDC: Thai Language & Culture School 
	Program Evaluation
	Thai Department End of Year Report

Thai Language & Culture SDC End of Year Report



	Goal E2: Expand active involvement in Redemptorist community service projects in Thailand Redemptorist community service projects in Thailand

	E2.1 Continue ongoing support of Redemptorist projects
	Aug-June
	Principal, Campus Minister, Activities & School Events Dept. head, Counselor, Thai & Values teachers, RIS K-12 Thai & Values Coordinators
	Meetings & Community Service Planning Team
	Documentation

Annual Calendar of  Community Service Activities

Fundraising Projects

Department Report
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