Redeemer International School Thailand

One Year Action Plan – Year 1 (2006-2007)
August 21, 2006 Third Draft


	Objectives
	Tasks
	Timeline 06-07
	Professional Development
	Responsibility
	Evidence

	1. Develop and refine the    written curriculum so that it meets students’ needs, is clear, well-articulated, and aligned with subject standards and benchmarks and ESLRs


	1.1  Review and revise the ESLRs involving all stakeholders
	August - October
	
	Admin 
	Minutes
Revised ESLRs

	
	1.2  Complete input of all units with culminating assessments into Atlas
	August - June
	Orientation Atlas Review

Ongoing mentor support

“Unit Planning for Thai Teachers” w’shop
	Admin
	Atlas data

	
	1.3  Improve alignment between RIST and RIS core courses at the HS level
	August - June
	
	Admin & RIS Dir CPD
	Minutes

Atlas data
Student work

	
	1.4  Promote a comprehensive approach to character development through school-wide and classroom initiatives
	August - June
	“Character Ed. For Global Learners” EARCOS w’shop & inservice at RIST  Sept 22-24
	CPD Team
	Minutes

Atlas data

Student work

	
	1.5  Evaluate newly-introduced courses – Thai as a Second Language, AP Art, Japanese
	January - June
	
	Admin & Dept. Heads
	Minutes

Survey results

	2. Develop more effective assessment practices and use the results to inform and drive the development of curriculum and instruction
	2.1  Examine student assessment work at department/grade level using agreed protocols
	January - June
	All faculty w’shop t.b.a. in January
	Admin & Dept. Heads
	DVD
Student Work

	
	2.2  Introduce a criterion-referenced reading comprehension test
	November
	Results interpretation/ item analysis in faculty meeting
	Admin. & Counselor
	Results

	
	2.3  Introduce Six Traits as a school-wide writing assessment and instruction tool
	August - June
	September early-Release w’shop – Sue Misner
	Admin & Dept. Heads
	Student Work

	
	2.4  Provide professional development opportunities on assessment
	November
	“Assessing to the Standards” EARCOS w’shop & inservice at RIS Nov 17-19
	CPD Team
	Atlas data

	3. Promote school spirit, unity, involvement and communication among all stakeholders
	3.1  Reach out to the various language and cultural groups through translation/interpretation/liaison services, the Parents’ Association, workshops, open houses, etc.
	August - June
	
	Admin , PA Liaison, & Japanese Liaison 
	Minutes
Schedules

Translated documentation and web pages

	
	3.2  Develop ways of improving communication about student progress between school and parents 
	August - June
	Edline Introduction 29 Aug  

Edline Training?
	Admin, CPD Team,  & Tech Coordinator
	Edline pages
Website

Report documentation

	
	3.3  Involve all stakeholders (students, parents, teachers, staff) in developing and executing the action plan 
	August - June
	
	Admin & School Development Chairs
	Revised Action Plan Drafts 1,2,3
Parent Language group & Faculty group reports

	
	3.4  Involve all stakeholders (students, parents, teachers, staff) in school development committees, Curriculum Council, and other committees 
	September - June
	Parent workshop on participating in school committees
	Admin & School Development Chairs
	Minutes
Curric Council  Recommendations

	
	3.5  Involve all stakeholders (students, parents, teachers, staff) in implementing the campus-wide language and bullying policies
	August - June
	
	Admin, RIST Language Task Force, Campus Anti-Bullying Group
	Faculty & Student Survey


	
	3.6  Engage the whole school community in the RIS 50th Anniversary celebrations
	August - June
	
	Senior Admin & Admin
	Documentation

	
	3.7  Continue to promote student involvement in campus-wide and community extra-curricular opportunities (cultural activities, sport, EDP, community service etc.)
	August - June
	
	Admin & Activities Coordinator
	Newsletter

	
	3.8  Involve parents and alumni in providing career exploration opportunities for middle and high school students
	August - June
	
	Counselor & PA Liaison 
	Schedules

	
	3.9  Explore ways of developing leadership in elementary students
	August - June
	
	ES Faculty & Student Council Sponsor
	Minutes
Observation


	4. Collaboratively develop policies and practices that ensure the effectiveness and efficient operations of the school

	4.2  Develop School Board Policies and Procedures
	Oct - Dec
	
	Admin
	Policy Manual

	
	4.3  Develop a Procedural Manual
	Sept - Dec
	
	Senior Admin & Admin
	Procedures Manual

	5. Promote a collegial culture of professional sharing and development to directly impact teaching and learning
	5.1   Share Best Practices for ESL teaching and learning, especially for the benefit of new teachers
	August - June
	EARCOS w’shops, Early-Release  & Inservice Days, Dept. Meetings
	Admin & Dept. Heads
	Atlas data

Student work

	
	5.2   Continue to provide ESL in the Mainstream course on campus
	August - June
	First and Second semester courses on campus
	CPD Team
	Atlas data

Student work

	
	5.3   Promote participation in the Bangkok Teachers’ Network
	October - June
	Inaugural W’shops day Nov 11
	CPD Team
	Schedule

Participants’ List

	
	5.4   Promote and fund a range of regional PD opportunities, inviting participants to share the professional learning when they return


	August - June
	
	Senior Admin, Admin & CPD Team
	Minutes


