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	Tasks from 2010-2011 Action Plan
	Activities Undertaken to Achieve Tasks
	Evidence

	Goal D1:  Improve resource planning through closer collaboration between the governing authority and the building administration 

D1.1  Evaluate the curriculum cycle and propose suggestions for improvement 

Goal D2:  Implement a Technology plan 

D2.1  Monitor Year 3 of the 3-year technology plan 


	We have had discussions with principal Mike Booton (building administration) and the governing authorities at RIS where our resources ultimately come from.  Clarifications on ordering and budgets have been made.  Dr. Peter Toscano, the new head of school is also committed to the continuation of these discussions.
The SDC Committee reviewed and evaluated the current curriculum cycle.  We found it to be extremely well thought-out and effective.  We did not have any suggestions for improvement and recommend that RIS/RIST continue to use the existing four-year cycle with a Review Year, Development (Purchasing) year, with two Implementation Years (I1 and I2).

In addition to the implementation of year 3 of the current technology plan, The SDC Committee drafted a new plan to begin implementation next year.  We carefully reviewed the existing 2008-2010, 3-year plan and used it to create a new 3-year plan for 2011-2014.  (see below)   The plan is complete and ready to begin year 1 implementation next year (2011/12 school year).
Year 3 of the current technology plan was monitored and many of the goals were covered.  We instituted “Technology Tuesday”  staff-driven in-service opportunities for our teachers to expand on their technology skills.   Additionally we upgraded two computer labs, expanded and upgraded the school website, upgraded many teacher computers, and worked on infrastructure improvements.  Any items that were not completed to our satisfaction were carried over to the new 2011-2013 technology plan.

	Two new computer labs (32 Dell Optiplex core quad processor machines with 512MB Dedicated video RAM) to allow technology teachers and all courses to provide an excellent technology education for our students.
Proposal was documented in our meeting minutes and delivered to RIST’s administration that recommended no change be made to the current 4-year curriculum cycle.

Please see the attached, new 3-year technology plan for the 2011-2014 school year.  
Technology Tuesday, Website redesign, teacher computer upgrades, infrastructure (wireless network) improvements, and an increase in positive attitudes of RIST teachers regarding the use of technology in the classroom.



Recommendations for Follow-Up/Future Action Plan Goals:

	Input should be sought from the faculty to monitor the progress of the tech-plan initiatives such as the PD offerings, and the general use of technology to improve student learning at RIST.  The effective implementation of the technology plan will require the understanding and support of the entire school community.  This requires frequent communication, sharing, collaboration, and feedback.  This includes the administration, the teachers, the students, and the support staff.  The current plans are dedicated towards school improvement as it relates to technology resources and the use of technology in the classroom to improve student learning.  We have already made progress towards improving the tech infrastructure, integrating technology into the general curriculum, and instituting in-house training.  The school has been promised greater internet bandwidth.  This will be a great service to our school community.  Increased clarity of ordering resources and supplies should also be continued.  
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RIST Technology Plan
2011-2014
Technology Department Overview

The technology department of Redeemer International School is comprised of three members:  
David Casler (Tech Coordinator, Computer Science Department Head, and IT teacher), Chanvit Kanokpoonsin   (Database Manager,  IT and Thai Studies Teacher), and  Surachai (Jee) Lorwatanapongsa (Hardware technician, media and web designer).  Our team aims to provide the school community with flexible and reliable leading-edge technological resources that prepare our students for a demanding and dynamic and increasingly technology-dependent world. These resources are available to enhance the learning process in a supportive school environment and to achieve quality-learning outcomes for our students.  This is not only the focus of the technology department, but of the school as a whole as indicated in the ESLRs and in the three year action plan.  This is not merely a system or set of systems that are implemented, or a collection of expensive equipment, but is an ongoing process that regularly evaluates students’ needs and provides a support structure with the ultimate goal of promoting student success. 

RIST Technology Department Mission Statement

It is the mission of the technology department at Redeemer International School to enhance the high quality of teaching and learning throughout our school community by incorporating a variety of leading-edge technologies into the curricular, instructional, communication, and administrative functions of the school.
Technology Department Goals

The goals of the technology department are directly formed as a response to RIST’s goals as an institution as it relates to technology.  These school-wide goals are reflected in the ESLRs and the three year action plan.  The department goals include hardware upgrades, infrastructure improvements, software and online services improvements, professional development support for teachers, and the overall effective integration of technology in the school.  The reason for each and every technology department goal is to systematically impact and improve student learning at RIST.

The Action Plan

The following action plan is composed of several parts.  The first section is taken from the original 3 year plan with only minor revisions.  The original plan included only the person(s) responsible and the year that the item is implemented.  The revisions include a column to clarify what school-wide goal is being addressed from the RIST action plan.  Additional columns include the progress of each item and the date of completion.  The last goal includes general program improvements and was not articulated in the original action plan when it was first drafted.

The Technology Action Plan (2011-2014)

Goals 1:  Provide access to appropriate, dedicated and reliable technology resources that will support curriculum instruction and technology integration.

	Strategies
	Schoolwide Goal 
	Person Responsible
	Year Addressed
	Progress
	Progress
	Date Completed

	Establish/Clarify technology requests process and budgets for the school.
	
	Technology Coordinator
	2008/9
	Budget for 2009/10 clarified.
	Need to clarify budget for 2010/11
	

	Maintain an inventory of RIST Computer resources
	
	Technology Coordinator
	2009/10
	Jan- took physical inventory 
	Of computers and monitors.
	January 2010

	Incorporate a system of accountability in the inventory process.
	
	Principal
	
	
	
	

	Develop a process of ordering technology supplies.
	
	Principal
	
	
	
	

	Investigate future needs to increase network bandwidth.
	
	Technology Coordinator

Technical Support Manager
	2009/10
	Worked with RIS tech support
	Bandwidth has improved slightly
	Ongoing


Goal 2: Improve technology training for teachers and staff.

	Strategies
	Schoolwide Goal 
	Person Responsible
	Year Addressed
	Progress
	Progress
	Date Completed

	Survey teacher technology skill requirements and provide professional development to meet their needs.
	RIST Action Plan

A3.2

A2.2

A4.3
	Technology Coordinator
	2008/9

2009/10

2010/11
	Completed survey 4/2009
	SDC Meeting came up with Tech Tuesday Idea
	Ongoing

	Offer school-based technology training utilizing all teachers’ experiences.
	A3.2

A3.3

D2.2
	Faculty
	2008/9

2009/10

2010/11
	Received approval from Mike to put together tech PD
	SDC implementing Tech Tuesday
	Technology Tuesday PD started October 2010 and is ongoing.


Goal 3:  Increase parent and community communications.
	Strategies
	Schoolwide Goal 
	Person Responsible
	Year Addressed
	Progress
	Progress
	Date Completed

	Continue to use parent-school communication via web based school events and calendar.
	
	Media Officer
	2008/9

2009/10

2010/11
	Proposed switching to Powerschool to enhance this.
	Have meeting with Dr. Peter in Nov to discuss PS
	

	Expand and improve the school website
	
	Media Officer
	2009/10


	
	
	

	Standardize teacher web sites to facilitate teacher-student and teacher-parent communications of classroom activities
	A4
	Technology Coordinator
	2009/10

2010/11


	Feb 2011 discussed the option of using Google Apps/sites for all teachers.  
	
	


Goal 4:  Improve the overall quality of the technology program (misc).

	Strategies
	Schoolwide Goal 
	Person Responsible
	Year Addressed
	Progress
	Progress
	Date Completed

	Support the students to construct and maintain a digital portfolio – expand schoolwide
	RIST Action Plan: D2.4
	IT Teachers
	2009/10 for grade 7,8.9
	Grades 7-12 who have CS using Google Sites
	DP now being done in CS class only but Not Yet expanded.
	Computer students have this but it is ongoing & needs to expand.

	Upgrade Outdated Teacher computers
	General School Improvement 
	Jee / Tech Coordinator
	2010/11
	Placed order for Dells for labs
	Dell computers received for labs
	Lab computers used to upgrade Teachers’ October 2010 – several still need upgrading.

	Upgrade the Apple Mac Lab


	ESLR: Assimilates and applies the latest technology  
	Principal
	2011/12

(if funds are available)
	
	
	

	Review the completeness and quality of the Computer Science benchmarks, and standards in Atlas.
	RIST Action Plan: B1.1 B1.2 B1.3 B2.1

	Dept Head Technology
	2009/10
	Trust and David reviewed this 2009
	
	Ongoing Process

	Systematically and regularly survey the observe the staff's use of technology and offer in-house support including professional training on the use of the school's technology resources to help them to effectively meet the needs of their students. 
	RIST Action Plan: A3.2  A4.3  D2.2
	SDC Group/ Technology Coordinator
	2009/10

2010/11
	May 2010 survey went out.  This was used to plan PD (Tech Tues) and recommend hardware purchases.
	Plan to do another survey in May 2011
	Ongoing

	Look into offering a computer / tech club for students as an ongoing co- curricular activity.  
	RIST Action Plan: B3.1 

B3.3
	Trust
	2010/11
	
	
	

	Obtain Software Licenses
	ESLR:  utilizes technology in an ethical way
	Tech Support
	2009/10

2010/11
	Dell lab 5/2010 16 Dell computers all legal Win7
	Dell lab 10/2010 16 Dell computers all legal Win7
	

	Upgrade Library Computers (macs) 
	
	Purchaser
	20011/12
	
	
	

	Upgrade Teacher computer hardware (computers, mouse, etc.)
	
	Tech Coordinator
	2011/12
	
	
	

	Upgrade Library Computers
	
	Principal / Tech Support
	2011/12
	
	
	


