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	Tasks from 2010-2011 Action Plan
	Activities Undertaken to Achieve Tasks
	Evidence

	Goal B1: Improve the alignment of the curriculum with the Expected School wide Learning Results
B1.1 Monitor the horizontal and vertical alignment of the curriculum for ESLR coverage
B2.2 Design a process to track articulation of English language-specific expectation in all subject areas
Goal B3: Expand the range and variety of curricular and co-curricular opportunities for students
B3.1 Evaluate existing provision and generate ideas for expansion

	Goal B1.1
This goal was not addressed in the committee. Teachers are working individually on aligning the ESLRs in ATLAS.
Goal B2.2
The committee developed a graphic organizer for tracking English language-specific expectations in all subject areas. Each teacher in the committee completed the graphic organizer and together piloted what a horizontal articulation meeting. We developed another graphic organizer for tracking across grade levels.  Also, the committee thought it would be valuable to know the specific ESL and subject training that our teachers have. We surveyed teachers and created a working database of teacher qualifications. 
Goal B3.1
The committee conducted a survey about the existing curricular and extra-curricular opportunities at the school in May 2010. At the beginning of this school year, we analyzed the results and presented them to the administration and the activities coordinator. 
	· Meeting minutes

· Graphic organizers

· Survey results
· Excel document with teacher qualifications


Recommendations for Follow-Up/Future Action Plan Goals:

	All teachers at all grade levels and subjects should complete a graphic organizer for tracking language-specific expectations. Afterwards, PD time should be allotted for horizontal articulation meetings. 


