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Board of Directors Meeting

 Minutes of September 2, 2011

IS 618 at 9:00 am.

Board Members in Attendance:
Rev. Father Meechai Udomdej, C.Ss.R


Licensee & Chairman of the Board

Rev. Father Pattarapong Srivorakul, C.Ss.R


School Director

Rev. Picharn Jaiseri, C.Ss.R




Committee

Fr. Apisit Krisalaram
, C.Ss.R



Committee

Fr. Wirach Amornpattana, C.Ss.R



Committee 

Mr. Anonth Collaco





Committee

Mr. Kohichi Hamuro





Parent Representative

Mr. Raymond Rennie





Teacher Representative

Advisors

Fr. Steven Wilson, C.Ss.R.

Dr. Peter M. Toscano

Mrs. Anushka (Sudha) Maroli

Ms. Sudarat Tanattanawin

Call to Order
Fr. Apisit Krisaralam, representative of Fr. Rev. Father Meechai Udomdej, C.Ss.R, Licensee & Chairman of the Board welcomed everyone and called the meeting to order. Sudarat T. Attanawin recorded the minutes. The meeting, having been duly convened, was ready to proceed.
Review of the Board Meeting minutes on March 4, 2011

Father Apisit reviewed matters discussed at the last Board meeting on March 4, 2011. 

· Members of RIST Board of Directors 2011-2012

· Clarification of Management Structure at RIS/RIST 

· Changes brought about by the new management structure

a. Close cooperation between RIS and RIST

b. Joint management of both schools by the Senior Administrators

c. Common schedule that facilitates sharing of staff

RIST Updates

· RIST Principal updates the Board on the Midterm Visit by Dr. Marilyn George in May 2011. There is no major recommendation but to continue to work on the area of balanced assessment; formative vs. summative and authentic assessment vs. norm-referenced test. With the use of MAP or the Measure of Academic Progress, a computerized adaptive test to be administered 3 times a year, RIST teachers, parents, and administrators will be able to use individual analysis of student’s abilities to modify instruction, improve learning for all students and make informed decisions to student academic growth. 

· RIST Three Year Action Plan for 2011-2014, endorsed by the faculty and parents, was presented to the Board of Directors.

· RIST Principal reports on the significant changes and developments since the last WASC Visit. Over the past few years, there had been several changes of Redemptorist personnel responsible for the school and these have impacted the fulfillment of WASC recommendation in Critical Area 1, which is the confusion about to which extent RIST functions as a separate school. This was clarified by the Transitional Board on March 4 last year that legally RIST functions as a separate school but internally it is a section of RIS. It was suggested by Dr. George that RIS/RIST administration work on management structure and clear definition of roles and responsibilities of all personnel who are involved in work at both schools. One challenge that RIST continues to face is maintaining and increasing student enrollment. A five-year enrollment chart was presented to the Board. A number of factors may contribute to the steep decline. The high turnover of students who transfer to RIS (about 30% per year), early graduation which is a priority for Japanese families, and the increasing number of alternative international schools in Bangkok.  Other factors might be recession, school image, high tuition fees or lack of knowledge in modern marketing. It was pointed out that every effort has been made to increase student enrollment at RIST. 
· RIST current enrollment is 92. The small class size of 1:4, though key to RIST success, is not financially viable.

· RIST has taken precautionary measures to hire conservatively. Projected enrollment at RIST in 2010-2011 and 2011-2012 calls for the need to streamline operational costs and staffing. In the past two years, RIST has reduced the faculty by six and a half and one administrative positions. However, in order to run a good school and provide quality education, adequate personnel must be maintained. In general, RIST teachers often have multiple preparations as they teach several grade levels and subjects. This year teaching position has been modified from 60% to 70% teaching load to be consistent with RIS. However, it has been a challenge for the administration to place every teacher on a 70% teaching load, especially those who have single discipline qualification. 
· In closing, RIST Principal expresses appreciation for the Redemptorist support, which enables the school to provide great education for RIST students, especially this year, with all the new initiatives, i.e. bandwidth increase, computers upgrade, Fr. Kane Library make-over, PowerSchool, Google Apps and “Wheel Courses “in HS. 
RIST Financial Report

· Father Apisit shares RIST Budget which compares data of actual profit and loss from 2006-present. He emphasizes that RIST is an excellent school with strong curriculum, dedicated faculty and successful students but considering the trend of low enrollment & high operational costs in the last five years, RIST is not financially viable.

RIS/RIST Unification

· Father Apisit proposes unification of RIS and RIST. Benefits of school unification were discussed. Unification decreases operational costs all around. Administrative and department head positions don’t need to be duplicated. Smaller non-core classes, currently as small as 1 or 2, can be combined with larger classes. RIST students will have access to a broader range of curricula and extra- curricular programs that RIS offers. Moreover, RIST faculty, students and parents will benefit psychologically from being part of a larger school and thus, a larger sense of community. 

· Father ensures that all RIST employees are guaranteed a position at RIS. Students will continue to receive the support they need.  Parents will be kept informed as the unification plan develops and when the process begins.
· Dr. Peter M. Toscano requests members of the Board to register their votes for RIS/RIST unification. 
· Each member votes.
· Members of the Board unanimously support unification of RIS and RIST 
· Dr. Peter M. Toscano, Head of School requests members of the Board to keep this matter confidential until he works out the process and timeline of the unification.
The meeting was adjourned at 11:00 pm

