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Transition Board of Directors Meeting

 Minutes of 4 March, 2011

IS 618 at 9:00 am.
Transition Board Members In Attendance:
Rev. Father Apisit Krisalaram
RIS Head of School & Representative of the Licensee & Chair

Rev. Father Pattarapong Srivorakul


Committee
Rev. Father Sirichai Laokobkul



Committee

Rev. Father Picharn Jaiseri




Committee

Rev. Father Wirach Amornpattana



Committee

Rev. Father Tom Picton




Observer

Rev. Father Steve Wilson




Observer

Mr. Anonth Collaco





School Manager

Dr. Steven Ballowe





RIS Deputy Head of School

Dr. Peter Toscano





RIS Director of Curriculum & PD


Participants:

Mr. Mike Booton





RIST Principal

Mrs. Sudarat T. Attanawin




RIST Assistant Principal



Apologies:
Rev. Father Thanu Krathong



Chairman of the Board

Rev. Father Somphong Teowtrakul



Vice-chairman of the Board

Rev. Father Sukhum Thanasingha



Committee

Rev. Father Vallope Chamnaipole                


Committee

Mrs. Anna Limamarpa




Committee (Parent)

1. Call to Order
Fr. Apisit Krisaralam, RIS Head of School and representative of Fr. Thanu Kratong, Licensee and Chair of RIST Board of Directors, welcome everyone and called the meeting to order. Sudarat T. Attanawin recorded the minutes. The meeting, having been duly convened, was ready to proceed with business.

2. RIST Board of Directors 2011-2012

RIST Board of Directors consists of 8 members: Licensee, School Manager, and School Director, ex officio. The Licensee, who acts as Chairman of the Board ex officio, shall appoint committee members that include parent representative and teacher representative. Although the number of committee shall not exceed 8 persons, the Chair can appoint additional members as needed. The Board shall prepare a meeting to be convened twice annually, in September and March of each academic year. Emergency meetings may be held at any time upon the Board chair’s request.

Members of RIST Board of Directors 2011-2012
Rev. Father Meechai Udomdej


Licensee & Chairman of the Board

Rev. Father Pattarapong Srivorakul 

School Director

Mr. Anonth Collaco




School Manager

Fr. Apisit Krisalaram




Committee

Fr. Waiyakorn Suksawat



Committee 

Fr. Wirach Amornpattana



Committee

Dr. Peter Toscano




Committee

Mrs. Mayurapong Promsit



Parent Representative


TBA





Teacher Representative

An organizational chart showing the interrelationships of positions within RIS and RIST in terms of authority and responsibility will be established.

3. Clarification of Management Structure
Legally Redeemer remains as a separate institution with its own license, identity, purpose and mission; however its internal management structure is combined with Ruamrudee.  RIST Administration reports directly to RIS Head of School and joins RIS Administrative Council weekly meetings. RIS and RIST will continue to work closely in all areas including Atlas curriculum database, faculty manual, faculty and staff appraisal systems, and professional development arrangements. Through a common schedule, both schools will be able to share human and facilities resources next year. 

4. Review of the Board Meeting minutes on January 11, 2010

Mr. Mike reported matters arising from the past minutes.

a. Administrator Appraisal

Based on the recommendation of the accreditation Visiting Committee, the Administrator Appraisal was incorporated in the Action Plan which has been endorsed by both the Curriculum and Development Council and the Board of Directors. The pilot appraisal was implemented in 2009-2010. Copies of Mr. Mike’s and Sue’s evaluation completed by RIST teachers were submitted to the Board. Full implementation of RIST Administrator Appraisal will be conducted at the end of 2010-2011 School Year.

b. RIST Board Self-Evaluation was presented to the Transition Board of Directors for consideration. This is part of the Three-Year School Wide Action Plan.

5. School Update

· Data of school growth from 2003-present was presented to the Board

· Enrolment status & staffing for 2011-2012

· The reduction of enrolment from the first semester to second is accounted for mainly by early graduation. 

· About 20 students are expected to transfer to RIS this year

· RIST Faculty recruitment is based on current predictions of RIS transfers and new enrolment.

· RIST has taken precautionary measure to hire conservatively. This year the administration has reduced the faculty by three and a half positions. Hence, RIST will need assistance from RIS with ES/MS Music and Drama or hire a part-time teacher (50%)

· Because teachers will teach a 70% load, there is no built-in capacity to accommodate the Certificate Program.

6. Minutes of Curriculum Council meeting on December 3, 2010 

· The Board acknowledged Curriculum Council minutes of December 3, 2010 and curriculum purchase requests

7. WASC Update

· RIST will have a WASC Midterm Visit on May 17-18, 2011
· RIST Year III Revised Action Plan was presented to the Board. Mr. Mike emphasized importance of Goal A1.1: Finalize the draft Policy Manual that prescribes the organizational operations of the school, its relations with RIS and the roles of all personnel
· RIST Administration will share the Policy Manual with its faculty by May 2011
8. Cooperation with RIS

· Mr. Mike provided updates on RIS/RIST close cooperation in human and facilities resources, marketing and publicity
· Common RIS/RIST schedule for 2011-2012 will facilitate further sharing of human and physical resources
9. Executive Summary Audit Report & RIST Budget 2011-2012

· The Board reviewed the executive summary audit report and comparison data of actual RIST profit and loss in 2006-2011

10. Tuition Fee Increase School Year 2011-2012

· The Transition Board proposes 2% increase across grade levels in tuition fee for 2011-2012. This increase represents a reduction from the 5% in ES & MS and 8% in HS previously agreed in order to balance the financial needs of the school budget with maintaining affordability for RIST families.
The meeting was adjourned at 12:00

Sudarat T. Attanawin
