Board of Directors’ Meeting Minutes

April 25, 2008

10:00 a.m.  IS# 618

Participants:


Rev. Thanu Krathong


Chairman


Rev. Somphong Teowtrakul

Vice-Chairman


Rev. Pattarapong Srivorakul

Member

Rev. Sukhum Thanasingha

Member

Rev. Sirichai Lawkobkul

Member

Rev. Leo Travis



Member

Dr. Penny Lorwatanapongsa

Member

Ms. Prapaphorn Mongkonchan

Secretary


Mr. Chana Kuptanond


Advisor

Agenda and Discussion:

The Redemptorist Board for Catholic Education

Khun Chana introduced the newly developed structure of the The Redemptorist Board for Catholic Education.  This new Board comprises of 7 priests who preside over the Board of Directors overseeing the operation of the following schools:

· Ruamrudee International School
· Redeemer International School

· Redemptorist School for the Blind

· Holy Redeemer School

· Mother of Perpetual Help Kindergarten

· Redemptorist Vocational School for the Disabled.

Developmental History of RIST

Since many of the Board members are new to the school, Dr. Penny shared a brief history of RIST, an organizational chart, and charts that demonstrating student growth and transfer to RIS.
Challenges 

To date, the challenges for RIST continue to be:

· Maintaining a rigorous academic curriculum for students whose English is well below grade level

· Developing a clearly defined governance structure as a separate school from Ruamrudee

· Transferring about one-third of RIST students to RIS annually whilst maintaining growth.

Parents’ Reasons for Choosing RIST
On the application form, parents have been asked to state their reasons for choosing RIST.  The cumulative results over the past five years indicate that English language instruction, academic standards, and school reputation are the top three reasons.  
RIST’s Future

The Board approved a working committee, consisting of the Principal, Assistant Principal, and the Legal Adviser to examine alternatives that would enable RIST to continue to grow and develop its standing amongst international schools in Bangkok.
Fr. Somphong, the School Director, will compose a letter to all stakeholders affirming the school future.

The agenda for the next Board meeting will be:  the school by-laws, the school year 2008 – 2009 tuition fee, and progress report

The meeting adjourned at 11:05 a.m.





































