Board of Directors’ Meeting Minutes

June 20, 2008

8:00 a.m.  IS# 618

Participants:


Rev. Thanu Krathong


Chairman


Rev. Somphong Teowtrakul

Vice-Chairman


Rev. Pattarapong Srivorakul

Member

Rev. Sukhum Thanasingha

Member

Rev. Sirichai Lawkobkul

Member

Rev. Leo Travis



Member

Dr. Penny Lorwatanapongsa

Member

Ms. Prapaphorn Mongkonchan

Secretary


Mr. Chana Kuptanond


Advisor

Agenda and Discussion:

School By-laws 

Mr. Chana presented the final draft of RIST by-laws which had been developed in accordance with the Private Education Act B.E. 2550.  The Committee discussed the content of the school by-laws and decided to leave out the specification of the Board members’ nationality as it has been clearly stated in the Private Education Act.  The Board approved the school by-laws and granted Mr. Chana permission to submit it to the Ministry of Education for approval.

School Assets and Debts

Mr. Chana reported that the land where RIST is located, the school buildings, equipment, other assets as well as school debts had been transferred from the Redemptorist Foundation to the school licensee.  

School Budget 2008-2009

The Board approved the budget proposal for the school year 2008-2009

Progress Report

Dr. Penny gave a summary of the school year 2007-2008 operation:

· Out of 92 students tested, 34 transferred to RIS.  All RIST graduates were admitted to universities of their first choice. 

·  Seven teachers and one counselor decided not to renew their contract for the school year 2008-2009. 

·  The school enrollment in January showed a decline over previous year but the decision of the Board to form a working committee to conduct a full study to determine RIST future has restored the confidence of the stakeholders.  This affirmation of the school future from the Board has resulted in the increase of student enrollment for the coming school year. One hundred and seven students enrolled for the 2008 summer school and the projection for August is 160, and for January 2009 is 200.

· To save cost, several strategies will be implemented in the coming school year; i.e. the teaching loads for RIST teachers will increase from 20 periods in a four-day cycle to 25 periods in a four-day cycle and the maximum class size will be 15 instead of 12.  These measures will contribute to the financial stability of the school.

School Fees 2008-2009

The Board approved the new tuition fee and requested the Ministry of Foreign Affairs to update the list of their officials’ dependents qualified for special rate of school fees.

Agenda for the next Board meeting

The next Board meeting will be held in August to approve the WASC self-study report and school-wide action plan.

The meeting adjourned at 9:30 a.m.





































